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Sustainable Tourism in the  

Brecon Beacons 

• UK National Parks – protected 

areas, not preserves 

• Tourism is an essential part of 

sustainable rural development 

• Tourism money spreads 

widely in the local economy 

• Tourism values and can help 

protect the environment 



Communities need strong economy 

Environment is an economic asset 

Local people can work with us to  

protect the environment 

SUSTAINABILITY CYCLE 



COLLABOR 8 
Clusters of Local Accredited Businesses Operating Regionally  







Partnership Working 

• As a tourism destination, the Brecon 

Beacons covers: 

– 2 countries 

– 3 Welsh regions 

– 10 local authorities 

– 50+ Community  

   Councils 

 • All Tourism work is  

   based on partnership – 

   our way of working since 2002  



Destination Partnership 

Oversees the management of 

Brecon Beacons National Park  

as a sustainable tourism destination.   

It comprises public, private and voluntary 

stakeholders as well as economic, 

environmental & community interests. 

 



Destination Partnership Approach 



Sustainable Tourism Strategy 

  Principles based on: 

– Sustainable Visitor 

Experiences 

– Business–Environment Links 

– Public Realm Management 

including transport 

– Sustainable Marketing 

– Community Place Making  

 



Interreg IVB NWE Project 

2012 – 2015 

 

Rural Alliances 



Interreg IVB North West Europe 

Rural Alliances – 12 partners  

Wales; Ireland; Belgium; Netherland; France; Germany 



COLLABOR8 

• 2008-2012 

• Business clusters 
– 9 Locality based 

– 6 Thematic 

• Based on: 
–  Sustainability 

–  Sense of Place  

–  Quality 



Business-Community Alliances 

• Develop Alliances 

from clusters by 

community 

engagement 

• Plan together to 

manage and develop 

tourism to benefit 

rural vibrancy 

 

 



Rural Alliances 

• 2012-15: €1million 

• Alliances between business & community 

interests at a local level 

• 12 Rural Alliances with a wide variety of 

involvement and projects 

• Looking to both develop AND manage 

tourism locally 

• Co-develop tourism action plan 

• Funds available to implement projects 

 





Communities & Tourism 

• Bags of 

enthusiasm 

• Need support and 

structure 

• Find finance 

• Give it time 

• Shout about it! 



• Enterprise-Community Alliance Model 

• Rural Vibrancy Measuring Index 

• Governance Handbook 

• Alternative Finance Toolkit 

• Skills Plotting Game 

• Tool cards 

• (Soon) available on  

    www.rural-alliances.eu  

 

Rural Alliances Outputs 

http://www.rural-alliances.eu/
http://www.rural-alliances.eu/
http://www.rural-alliances.eu/


Partnership Building 

• Communities central to 

destination 

• Communication is key 

• Sustainable Destination 

Partnership 

– 54 members 

– 36 organisations 

– 5 subgroups 

• Independent Chair 



Partnership Membership 

Three pillars of sustainability: 

• Environment – conservation & cultural 

protection/promotion groups 

• Economy – national & local tourism 

agencies, Local Authorities, Tourism 

Association 

• Community – community councils & 

voluntary groups 

• Rural Alliances 



Governance 



Other Key Programmes 

•Green Tourism Programme 

•National Park Ambassadors 

•Walkers are Welcome Towns 

•Visitor Transport  

•Dark Skies Reserve 

•Sustainable Tourism 
Marketing 

•Visitor Charter 
 

 

 

 



 

Green Tourism 

Destination 




