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Getting Involved:
Towards a Genuinely
Industry-led Strategy

Caroline Warburton

THE SCOTTISH&Q

UUUUUUUUUUUUUUUUUUUUUUUU




Tourism in Scotland

Tourism Spend (overnight): f 4.4bn

Tourism Spend (visitor economy): f 10.9bn

- Tourism Enterprises: 13,500
[]:PENINGS

' Tourism Employment: 211,200

1in 12 people
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1. Let Industry Lead



2. Develop a Common Language
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2. Develop a Common Language
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A STRATEGY FOR THE EVENTS INDUSTRY IN SCOTLAND 2009 - 2020

Skills Investment
Plan for Scotland’s
Tourism Sector

OUR PLACE IN TIME
THE HISTORIC ENVIRONMENT
STRATEGY FOR SCOTLAND
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3. Keep It Simple

Providing Authentic
Experiences

Our Growth Markets - /
Building Our Capabilities

Improving the
/4 P g

Customer Journey




By 2020,
Scotland is a destination of
first choice, for a high quality,
value for money and memorable customer experience,
delivered by skills & passionate people.

Fergus Ewing MSP

VISION

*  Growing Visitor Spend through quality to £5.5 - £6.5 billion
* |Improve visitor satisfaction score from fair to excellent (advocacy score)

OUR GROWTH MARKETS

DISTANT

NEAR COUSINS

HOME TURF
NEIGHBOURS EMERGING

MARKETS

PROVIDING AUTHENTIC EXPERIENCES

HERITAGE = DESTINATIONS,
NATURE & Py TOWNS & EVENTS & BUSINESS

ACTIVITIES CULTURE CITIES FESTIVALS TOURISM

STRATEGIC ACTION FRAMEWORK

CAPABILITY




4. Work Through Existing Networks
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Royal Deeside
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